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Objectives: Increasing complexity in the competitive environment, growing
interdependence among businesses, technological developments, and the need
to coordinate value flows have transformed the role of specialized parent
companies from owners and monitors into centers of leadership, coordination,
and value creation at the group level. In this context, parenting strategy is one
of the most important mechanisms through which a parent company can create
synergies, develop and share capabilities, allocate resources, and guide its
subsidiaries. However, the application of a fixed parenting style does not
necessarily lead to value creation, and inappropriate interventions may result
in resource waste, increased complexity, and value destruction. Despite
numerous studies on parenting styles, value-creation mechanisms, and factors
affecting subsidiary performance, the formation of parenting strategy and its
transformation into strategic changes through a coherent process have received
relatively limited attention. Therefore, this study aimed to develop a process-
based model for the formation and management of strategic parenting changes
with a value-creation perspective in specialized parent companies.

Methodology: The study was applied in terms of its purpose and employed an
exploratory mixed-methods approach combining meta-synthesis and the
Delphi method. In the qualitative phase, domestic and international studies
were systematically searched in accordance with the PRISMA guideline.
Following screening and quality assessment based on the Critical Appraisal
Skills Programme (CASP), 62 studies were selected for final analysis. The data
extracted from the selected studies were analyzed using MAXQDA through
open, axial, and selective coding, resulting in the extraction and organization
of 109 concepts related to parenting strategy formation and strategic changes.
To control the quality of the coding process, approximately 20% of the studies
were independently reviewed by a second coder, resulting in a Cohen’s kappa
coefficient of 0.71. In addition, the components of the model were examined,
refined, and validated using the Delphi method based on the views of academic
and executive experts in the field of specialized parent companies. Kendall’s
coefficient of concordance was 0.74 and 0.79 in the first and second Delphi
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rounds, respectively, indicating an appropriate level of convergence and
agreement among the experts regarding the model components

Findings: The findings were developed in the form of a two-stage model. The
first stage, parenting strategy formation, consists of three dimensions:
identification of strategic issues, in-depth diagnosis of the underlying causes of
the issues, and design of value-creation options and governance and control
mechanisms. At this stage, an internal assessment of the value-creation system
and the organizational system, together with an assessment of environmental
factors and stakeholders, provides the basis for determining the logic and
direction of the parent company’s intervention. The value-creation logic is
based on three mechanisms: resource leveraging, position alignment, and
integration of value-chain activities. The second stage, strategic parenting
changes, translates the established value-creation logic into coordinated actions
and changes at three levels: the business model, the organizational system, and
organizational members. These changes include transforming the value-
creation logic and resource allocation, redesigning organizational structures
and coordination processes, developing organizational culture and capabilities,
and strengthening acceptance of and support for change.

Conclusion: Parenting strategy is not a static choice or a predetermined
managerial style; rather, it is a dynamic, gradual, and cyclical process that
begins with the identification and diagnosis of issues, proceeds through the
determination of the value-creation logic and the design of governance and
control mechanisms, and is operationalized through coordinated changes in the
business model, organizational system, and organizational members.
Therefore, the effectiveness of parenting strategy depends less on the intensity
of intervention by the parent company than on the fit between the intervention
and the nature and root causes of the issue, as well as the parent company’s
ability to translate its value-creation logic into practical and coordinated
changes. The proposed model can provide a systematic framework for
decision-making by managers of specialized parent companies, enabling them
to avoid inappropriate and value-destroying interventions, activate synergy
capacities, and create the conditions for sustainable value creation and
preservation at the group level.
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