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ARTICLE INFO EXTENDED ABSTRACT

Article type: Article type: Background: Small and medium-sized enterprises (SMEs), despite their
Research Full Paper critical role in economic growth, employment generation, and innovation,
continue to face challenges such as resource imbalance, underutilized

Q”ic_'e 2'52%3’5 120 capacities, and structural limitations. The sharing economy, as an emerging
R 060413 approach, can enhance productivity, resilience, and competitiveness across
Accepted: 2026-04-13 production networks by enabling the shared use of capacities and assets,

thereby facilitating the transition toward more sustainable supply chains.

Purpose: This study aims to develop a localized framework for managing

gimogzznom resource imbalance in the supply chain of Iranian small industries, based on
Resour%e ,mbalaﬁce, the principles and potential of the sharing economy.

SMEs, Method: To achieve this objective, data were collected through 13 semi-
Supply Chain,

structured interviews with industrial managers and experts and analyzed
using thematic analysis through three stages of open, axial, and selective
coding.

Trust .

Findings: The results indicate that the adoption of the sharing economy in
small industries depends on three essential prerequisites: strengthening
digital infrastructure, establishing clear legal and insurance frameworks, and
enhancing trust and collaborative culture at the organizational level. Based

* Corresponding author.
E-mail address: hossein.bahrami@semnan.ac.ir
https://orcid.org/0009-0004-3154-1413


https://svcm.semnan.ac.ir/
https://portal.issn.org/resource/ISSN/2981-2437
https://portal.issn.org/resource/ISSN/3092-6386
https://orcid.org/0000-0001-9317-7347
mailto:mmoddaresi@semnan.ac.ir
https://orcid.org/0000-0002-5535-4370
mailto:hossein.bahrami@semnan.ac.ir
mailto:jafarif77@semnan.ac.ir
https://orcid.org/0009-0005-1741-4132
https://orcid.org/0000-0001-9317-7347
https://orcid.org/0000-0002-5535-4370
https://orcid.org/0009-0004-3154-1413
https://orcid.org/0009-0009-9961-2544
https://orcid.org/0009-0005-1741-4132
file:///C:/Users/NP/Downloads/hossein.bahrami@semnan.ac.ir

Strategic Value Chain Management Volume 3, Number 9, Summer 2026, 1-21.

on these findings, the conceptual TRUST model was developed, consisting
of five pillars—Technology, Regulation, Utilization, Strategy, and
Transparency. By placing trust at the center, the model demonstrates that
these components can transition from potential capability to effective
performance only when inter-firm trust is reinforced.

Conclusion: The TRUST model not only contributes a theoretical innovation
to the literature on the sharing economy and supply chain management but
also serves as a practical roadmap for policymakers and industrial managers.
It can facilitate the transition of small industries toward collaborative
practices, sustainable productivity, and effective management of resource
imbalance.
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